THE PULSE

Volume IV June 2018

Our Monthly Newsletter

Spotlight

TEACHERS OF
THE WORLD

Interview with Ms Madhuri Sagale, Principal (OIST)

10

POTLUCK

Rules for Driving

Positive Change

Funny

Teachers

Change

Video Corner

Editor’s Desk

M

Editor
Rupsa Banerjee
(Brand & Communication Manager)

Designer
Jino John

Editorial Team
Rinika Sarkar
Krina Vora
Shefali Jagtap
Deepa EP

uch has been said on
Change by famous minds.
Gandhi said these famous
lines that motivates the Western countries still - “Be the
change you want to see”.
No matter how revolutionary
and cool this concept of
change sounds, our human
mind & body always tries to
resist change – few like it and
jump into it but it is disliked
by many. Because Change
means to come out of our
daily rut, it means doing
things differently than we
have been doing, it also then
means feeling less confident
than before, it means letting
go of our ego and pride, it
means feeling like a beginner
and not an expert.
BUT
Change makes us unlearn, do
things differently, change
makes us humble and then
when we achieve and accept
the CHANGE, it is beautiful!
Our school, our Orchids
Family, our curriculum, our
teaching techniques and even
this newsletter is changing.
Everything is changing all the
time - in work and in life –
you, your children, the time
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of the day, your mindset, your
mobile battery percentage,
just anything you can possibly think of, is always changing.
After all Nothing is Constant.
Only Change is.
Although some complain that
things are ever-changing,
some embrace change as
variety and growth. It is
encouraging to see that the
changes in our organization
is on a constant upward
trajectory, in terms of progress.
The world is ever evolving.
Many careers are going obsolete and new career paths are
being built everyday; hence
let’s also instill the
ever-changing idea of Change
into the minds of our students and teach them how to
embrace Change when they
go into the real world from
our schools.
Robin Sharma, the author
sums it up well - “Change is
hard at first, messy in the
middle and gorgeous in the
end”.
My Advice - Enjoy the
Change! To begin with, Enjoy
the new PULSE newsletter!
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Rules for Driving

Positive Change

We’ve all been there: You’re heading into

years and creates human capital strategies

work, and there are certain faces you’re

to enhance performance and profitability.

excited to see. But then there are the

“That is what inspires people to do and lead

others.

change.”

They’re the ones who often impose their

But how do you shake of the naysayers and

negativity on people and leave everyone

drive positive change no matter where you

around them feeling drained. The reality is

are? Speaking at GovLoop’s Next Genera-

that no one wants to share a cubicle with a

tion of Government Training Summit, Kelly

mood killer. People want to work with posi-

shared 10 simple but powerful rules for

tive colleagues.

overcoming common life and work obstacles and bringing out the best in yourself
and your team.

Positive people draw you, and it’s a positive
attraction, said Amy P. Kelly, who has been
a human resources professional for 20
2

You’re the driver of the bus.
When you make the decision to acknowledge you can do things, it becomes one of
your most powerful attributes as a leader.
Don’t let other things tell you that you are
not able to do it. When you see something
you want to change, you need to drive the
change you want to see.
Desire, vision and focus move your bus in

achieve it.

the right direction.
When you choose to be a leader you need to

Don’t waste your energy on those who

have a vision. Vision is the power of seeing

don’t get on your bus.

your plan manifest before it becomes a

Don’t discard people who don’t want to be

reality. After you decide to drive, then

involved, but you need to be very mindful of

desire, vision and focus are your steering

the percentage of time spent on people who

wheels. You can move your bus in the right

do not want to be a part of what you are

direction, and you won’t be distracted by

doing. You owe it to the ones who are com-

negativity and the noise.

mitted to stay focused and keep driving.

Fuel your ride with positive energy.

Post a sign that says “no energy vampires

What gets you to the vision is the fuel you

allowed” on your bus.

provide yourself. That includes your

When you say that, you are saying people

thoughts and what you think about what

have a responsibility to bring positive

you can and can’t do. As leaders, you have

energy to what they are doing and you will

to be intentional. That is why mindfulness is

not stand for anything else. It doesn’t mean

so powerful. You have to keep your fuel

you don’t talk about things that are wrong,

gauge full and do everything to avoid com-

but it does mean you don’t drain all the

plaining.

positive out by gossiping. It is the leader’s
responsibility to demonstrate that so it

Invite people on your bus and share your

doesn’t become a part of your culture.

vision for the road ahead.
You have to be able to talk about the vision

Enthusiasm attracts more passengers and

and share it. In other words, how well can

energizes them during the ride.

you communicate what you see in the

We are all developing each other. You need

future and why it is important? If you have

that enthusiasm for the road ahead. You

something you want to do, you can do more

need to think and ask yourself regularly

with a team. Tell them why something is

about the leader you want to be. What do

important and why you have the desire to

people get from being in your presence? Do
3

they feel like they can accomplish something because of your encouragement?
Love your passengers.
For leaders, it is essential that you authentically want the best for the people around
you. What does that look like? First off, you
want to listen to people. Pay attention to
what is important to them. When you take
time for the people you work with, it demonstrates you are caring and want them to
succeed. Also, don’t forget to recognize
people and acknowledge their contributions.
Drive the purpose.
We all have an internal roadmap. It is what
we believe we are here to do, and we need
to drive like that purpose matters.
Have fun and enjoy the ride.
You can have a lot more fun when you enjoy
the ride because you are creating a lot of
memories. You spend more time with work
employees than family. You as positive
leaders can create an environment where
people can enjoy work.

“Once you make a decision don’t look
at someone else and think who is
going to do it,” Kelly said. “If you see
something that needs to change, you
may not have all the power to do it,
but you can take a step in the right
direction [to drive change].”
Source: Govloop
Author: Nicole Blake Johnson
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Inspiration Corner
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Video Corner
A Professor (Luc de
Barbander) from
Paris talks about the
deep nature of
Change for
Managers, CEOs and
Strategists to
understand Change
and change for
Change’s sake.
Watch Video

https://bit.ly/2JAolbh
To make this man move and talk to you
(read to watch the video), please click
above link

Teachers are Agents
of Change, so are
Schools, so are each
and everyone who
work in a school. We
propagate change, as
we work with growing
minds (read children).
Hopefully you will
enjoy this TED talk by
Karl, a history Teacher.
Watch Video

https://bit.ly/2MgVef4
To make this man move and talk to you
(read to watch the video), please click
above link
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Spotlight

Interview with Ms Madhuri Sagale, Principal (OIST)

Would you rather win an Olympic medal, an
Academy Award or the Nobel Peace prize? And
for what?
I would want to win an Academy award for
the “Best Director” for a documentary film.
The film which will have an amazing script
with the essence of real life; with
characters who will add value to the script,
special effects and melodious music.
What’s the most courageous thing you’ve ever
done?
In the first year of studying medicine, I had
dissected a human body.
If you were not a Principal or a teacher, what
would you be?
I would be into direction; directing films
and documentaries which will pass on the
message of empowering people.
Who has been your role model and motivated
the most?
At every stage of my life, I had a role model
to look up to. In my journey of womanhood,
it was my mother who influenced me. For
living a peaceful and meaningful life, it is
my husband who always motivates me and
stands by me as a role model. In
understanding the relationships and bond
with family, it was always my father who
made me understand how relationships can
be handled and how kindness can take me
7

ahead and how honesty can shape my

If I could change one thing then would like

character. It was my father who played a

to change the way logistics are handled in

major role in motivating me to be the

Orchids branches because of the instability

person who I am today.

of the process.
There’s only one thing that I would like to

How will you describe yourself as a woman, as

retain and that’s my old staff; who will be

a mother and as a Principal?

with me for years in the organization.

As a Woman, I describe myself as
kind-hearted, loving and a caring person. I
am competitive and believe in giving my
best in whatever I do. I am a highly
emotional person where I cannot hurt
anyone and wouldn’t like if anyone hurts
me.
As a Mother, I am a very disciplined person
and equally loving.
As a Principal, I am very approachable, a
good listener, a good care taker in terms of
my students, staff and parents. I am very
competitive and would like to give the best
to my organization. I strongly believe in
empowering people under my leadership to
become future leaders.
What book do you think every student should
read and why?
As today’s generation are unaware of the
origin and the history of culture in general.
When dealing with diﬃcult students, at what

I think every student should read a book on

point do you involve parents? How would you

moral values which will connect them to the

communicate with them?

Indian culture, rituals and values.

I always have a 360O approach towards any
During my school time; we had a subject

the situation. I try to understand the

“Moral science” which very much

problem area of the child and then would

connected us to the values of life.

get a case history from the teachers,
parents and school counsellors. After
understanding thoroughly, I prefer handling

If you could change one thing and retain two

first level counselling and observing and

things about your school, at the snap of your

when the case is when the

ﬁngers, what would it be and why?
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to make the child very comfortable by talking on their likings
and then gradually helping them to connect their likes with
their dislikes and to try and experience the outcome. I
personally believe and I always motivate my staff and
students by saying that you will always grow in an
uncomfortable zone. If the child is fearful, I always
say that they need to embrace that situation so
that, they overcome those fears.
If you could have dinner with anyone from
history, who would it be?
I would like to have dinner with all these
brave mothers; Jijamata – Mother of Shivaji
case is stuck and we as a team, are unable

Maharaj, Shyam-chi-aai, from history who

to work on the child would like to involve

gave birth to those heroic figures.

parents. So that, problem can be resolved
gradually and systematically.

What is your favorite holiday destination?

I always prefer doing regular follow ups

In India, it has to be Kerala- for its beauty

with the students and from teachers. While

and serenity.

communicating about the difficulties, I

Amongst International destinations, I would

always take parent into confidence by

like to visit Paris- to explore its creativity.

explaining the approach of 360 degree
towards an issue. Most of the time, parents

What do you prefer to do in your leisure?

are very supportive.

I prefer to watch a movie or reality shows.

With your personality compliments would
ﬂood in, day in and out… but what was that
one compliment from your teacher/student
that has touched you deep down?
I still remember a letter given to me by a
parent wherein they complimented me by
writing that I am like a God to them who
helped their son and family to overcome
the challenge that they were facing
regarding the mental illness of the child.
How would you convince a child to do
something he/she didn’t want to do?
The first thing, I always do in such cases, is
9

TEACHERS OF THE WORLD

Polishing hidden diamonds
who would otherwise be lost!

defeated all the challenges to set up one of

The Story of Anand Kumar

initiatives in the world-Super 30. Realising

This is the story of Anand Kumar who hails

accessible to

from a very small town of Bihar. This is also

underprivileged students, Anand Kumar

the story of Super 30 – the 30

came up with an idea in the year 1992 to

underprivileged students whom he

provide free-of-cost coaching to the

handpicked and trained to crack JEE- IIT

students who were not able to afford it.

is a mathematician who strived hard and
the most reckoned and innovative
the need to make high-quality coaching

examinations.
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He came up with a program selecting 30
meritorious candidates who are
economically backward and cannot afford
coaching for competing in IIT- JEE
examinations. The program is running in
the name of “Ramanujan School of
Mathematics”.
In the very first year of its inception 18 out
of 30 students qualified for IIT-JEE who
were economically on the breadline section
and couldn’t afford extra coaching. This
was a dream come true for Anand Kumar
and his students.

MOTTO & FOCUS
Mr. Anand Kumar works with a motto that
is “simple and more practice gives one
almost everything needed to hit the barspeed, excellence, and experience”. He is
proving it by every passing year by
attaining 100% results for the selection in
IIT-JEE Examinations. The selection process

They have received praise from former

for this coaching is “unique” in itself, as the

Presidents Barack Obama. Further, Anand

first thing for the eligibility criteria is that

Kumar has also been awarded Shiksha

the candidate should be from a poor

Puraskar by Maulana Abul Kalam Azad,

background only then he is eligible to sit in

which is the highest award in the field of

the selection examination conducted at

education.

Super 30.

THE WAY FORWARD

AWARDS & ACCOLADES

He has not stopped here as Super 30 has
Over a period of more than 20 years, Super

come online for the students all across

30 has maintained its unique selection

India. So far he was selecting students from

process and free of cost coaching with

his own state who can’t afford training

100% results at national level. Super 30

class for IIT-JEE, but now he is accessible to

has been selected in 2010 by Time

students all across India by videos, live

Magazine in its list—The Best of Asia 2010.

tutorials, and online assessments tests.
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Special

Initiative
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The appropriate way to gather up the team
and embark on an exciting adventure. It
involves dance and aerobic movements
performed to energetic music. The
employee engagement team inspires the
young and energetic teachers to
strengthen and stretch their bodies,
energizing them further to take up more
challenges at work. It is conducted once in
every week for an hour.
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POTLUCK

Nothing can bring people together more than food. A potluck was
arranged by our Nursery and K 1 teachers on 17th May 2018 to
welcome new joinees and create a feeling of belonging. It turned
out to be an occasion to cherish as a wide range of delicacies
topped the table, fun and laughter filled the heart and minds.
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PARENT

ORIENTATION

PROGRAMME

To welcome new parents to Orchids
family, Parent Orientation Program was
conducted on Monday, 14 May for
Pre-primary & Tuesday, 15 May for
Primary classes.
Principal, Ms Sakina Qasim Zaidi
welcomed the parents on behalf of the
school management. Presentation
covered curriculum followed by Orchids
schools, Organization structure, school
policies, special activities, new
initiatives, safety measures taken by
school and contact details of various
departments were also shared. POP
gave the parents insight about the
Parent Orientation Program sets forth general
guidance for parents and students enrolled in
ORCHIDS -The International School.

‘A parent is a teacher at home and
a teacher is a parent in school and
the child is the centre of our
universe.’
We at Orchids believe in promoting partnerships
between the School and Parents that will
increase parental involvement and participation
in promoting the social, emotional, and
academic growth of children. We hold a deep
conviction that children will be better off if the
adults in their two care settings i.e. teachers and
parents communicate and collaborate.
15

school and its functioning.

Funny
Teachers
16

Celebration
Birthdays are an ideal time to build some
camaraderie among the team. It is a great time
to show how much the employee means to the
organization. Taking this idea forward, a
personalized gift and card is given as a token of
birthday
wishes from Orchids family.
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Employee of the Month

VARSHA HITESH GANGANI
OIST

NEELAM SHAIKH
OISKKH

PRAVEEN KUMAR

GIRIJA ARVIND

OISJ

OISJ
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